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INTRODUCTION
Silverton is a small town reinventing itself. This first-ring Cincinnati suburb has long been
valued for its diversity, affordability, and small-town neighborliness. Yet, Silverton has
been slowly losing population over the last 50 years—like so many of our region’s original
suburbs.
Now, the Village of 4,788 is poised for growth with several development projects
underway, including a $30 million mixed-use project, new municipal offices, and civic
spaces. The Village Council has identified a public art initiative as a key component of its
revitalization strategy, and set aside proceeds from the sale of police equipment and one
percent of all capital projects for public art.
The Village of Silverton has a vision of making Silverton a distinctive community with a
vibrant public art presence that contributes to its vitality and quality of life. Silverton
partnered with nearby Kennedy Heights Arts Center to conduct a planning process to
develop a Master Plan for Art in Public Spaces with extensive community input from a
diverse slate of stakeholders.
The initiative was guided by an Art in Public Spaces committee including residents,
business owners and elected officials from Silverton (see Acknowledgements). The
committee met each month from February to November, 2017 to define and develop the
vision for a public art program; affirm goals and principles for public art projects; and
create a plan to present to the Silverton Village Council for approval and adoption.
Financial support for this planning process came from ArtsWave, the Murray and Agnes
Seasongood Foundation, and the Silverton Community Improvement Corporation.

VISION
Silverton recognizes that
quality design, well-used
public spaces, and the
inclusion of features that
engage interaction are all
components of keeping the
Village livable. Public art is a
vital part of this equation.
At its best, a city’s public art
reflects people’s sense of
what their community is and
what they want it to be. It is
an essential component of
placemaking, and a tool for
promoting community
development and social
cohesion.
Our vision for Silverton is to
create a vital public art
presence throughout the
Village that builds vibrancy,
instills identity, promotes
connectedness, and is
transformational.

OBJECTIVES
Create outstanding artworks and
memorable experiences that build vibrancy
throughout the Village of Silverton.
Develop artist selection methods that
encourage excellence and will deliver
relevant and engaging public art.
Focus limited resources on projects with
the greatest placemaking impact,
capitalizing on local assets to create
quality public spaces that contribute to
people’s health, happiness, and wellbeing.
Artwork may be temporary or
permanent, and may encompass many
different forms.
Capitalize on inherent assets in the
community and encourage the
participation of local artists and creative
professionals.

Create a stronger sense of civic identity in
Silverton.
Develop public art that reflects and
expresses the Village of Silverton’s unique
identity, history and aspirations.
Capture Silverton’s spirit as a welcoming,
inclusive and neighborly place.

Create meaningful connections between
people and places that are important to
community life.
Create inviting civic spaces where people
want to gather and remain.
Develop complimentary programs to
accompany installations that encourage
resident and visitor engagement.
Offer opportunities for community
members to participate in the public art
process from artist selection to project
development to stewardship.
Foster a culture of inclusivity that
welcomes everyone’s participation.
Build public-private partnerships with
area businesses and nonprofit
organizations.
Utilize public art to transform the physical
landscape and fuel economic development.
Integrate public art into key development
projects in the Village to increase their
impact, and seek opportunities to
encourage private developers to employ
this strategy.
Utilize art and design to define and
enhance the Silverton business district
and develop a more inviting streetscape.
Build continuity with neighboring
communities such as Kennedy Heights.
Preserve a dedicated funding stream to
support public art, and leverage this
support to attract additional private and
public funding.

POSSIBLE LOCATIONS FOR PUBLIC ART
PLAINFIELD & MONTGOMERY
This site has the largest and most visible wall
for a mural. The lot is owned by the Village
and identified for future development to
include civic space. Public art may be a focal
part of the design for the location.

STOLL LANE POCKET PARK
A pocket park is planned along Stoll Lane,
adjacent to site for a large, new mixed-use
development. The plan for the park
includes space for a three-dimensional
artwork, possibly including interactive or
kinetic features that encourage play.

BUSINESS DISTRICT
Utilize public art to create a "town square" in
the Plainfield/Montgomery central business
district. The Village may consider a series of
mini-murals and Co-Sign program which adds
a cohesive look. Collaborate with business
owners to install art on their properties.

FICKE PARK
This spacious park is an ideal location for
community events. The Village should
consider installing a stage area and lighting to
accommodate concerts in the park and other
performances.

POSSIBLE LOCATIONS FOR PUBLIC ART
SILVERTON SCHOOL
The Village might partner with Cincinnati
Public Schools to create an artist-student
collaborative sculpture in front of Silverton
Paideia Academy and/or a student-created
mural on the nearby storage building.

SILVERTON PARK
This site is a prime location for a large
landmark sculpture, highlighting the the
gateway to Silverton. Installing artistdesigned flags/fiber works along
Montgomery Road could add color and
definition to the site.

METRO ACCESS
The Village should consider partnering with
Metro to develop public artworks on this
large, under-utilized site. Art may include
interactive features that are handicapped
accessible and promote inclusivity.

MUNICIPAL BUILDING
The Village should consider incorporating art
into the redevelopment of the new municipal
building. This might include a prominent
exterior artwork as well as a rotating gallery
inside the building to feature local artists.

PUBLIC ART PROCESS
Public artworks can come to Silverton in a variety of ways:
• The Village of Silverton may commission permanent or temporary artworks, primarily in
conjunction with capital projects.
• The Village may exhibit loaned artworks.
• The Village should urge local businesses and developers to support public art through
collaborative commissions on their properties or through contributions of funds to other
projects in the community.
The commission process will be the best way for Silverton to obtain unique, site-specific and
lasting artworks. This is because the Village can set specific goals for the project, organize an
artist recruitment and selection process that is best suited to the project, determine the
approach to community involvement, and carefully guide the artist during the process.
Direct commissions, however, require more staff capacity (time and technical expertise) than
other approaches do. The Village should cultivate partnerships with arts organizations and
independent arts curators and professionals who could provide public art professional services,
particularly project implementation, on a consulting basis.
Silverton will have several opportunities to commission important public art projects in
conjunction with capital projects in the next few years, including projects at Stoll Lane Park and
the civic space at Plainfield and Montgomery.

ROLES AND RESPONSIBILITIES
VILLAGE COUNCIL
The Silverton Village Council should provide
overall oversight for the public art program.
• Appoint members to the Parks, Art, Culture
and Trees (PACT) Committee.
• Review and approve the public art master
plan, project plans, artist selections and artist
concepts for Village-sponsored projects.
• Review and approve public art commissions,
loans, donations and deaccessions when
referred by Village Manager.
• Review and approve budgets for public art
within budgets for Village capital projects.
VILLAGE MANAGER
The Village Manager should provide
coordination for the day-to-day operations of
Silverton’s public art program.
• Convene and guide the PACT Committee.
• Secure public art professional services or
consulting assistance as necessary.
• Coordinate public art activities among the
Village Manager’s office, public works, and
finance departments.
• Coordinate review of public art
commissions, loans, donations and
deaccessions.
• Serve as liaison between the public art
program and members of the Village Council;
members of the civic, cultural and business
communities; and the public at large.
• Manage public marketing, communications
and documentation for projects.

PUBLIC ART PROFESSIONAL SERVICES
Silverton will require professional public art
services in order to implement the projects and
manage the initiatives outlined in this plan.
These services could be provided by
consultants, curators or part-time staff as
determined by the Village. Consultants could
work on a project-by-project or ongoing basis.
• Facilitate all aspects of project
implementation, including permanent and
temporary commissions.
• Incorporate public art recommendations into
future planning and design projects.
PARKS, ART, CULTURE AND TREES
COMMITTEE
Silverton’s Parks, Art, Culture and Trees (PACT)
Committee is a body appointed by Village
Council. Each year, the PACT will establish its
own goals and work plan.
• Expand community awareness and
appreciation of the value of public art.
• Assist in the development of project plans,
public art policies and other program elements.
• Solicit temporary and/or permanent displays
of art in Village facilities.
• Review and recommend project plans
developed by the staff.
• Serve as selection panel, or on selection
panels, for commissions and exhibitions.
• Review and recommend the approval of artist
selections and artist concepts.
• Review and recommend the approval of gifts,
loans and deaccessions.

GUIDELINES FOR DEVELOPING PUBLIC ART
PROJECT DEVELOPMENT PROCESS
The keys to developing public artworks that
realize Silverton’s vision will be careful
planning, processes that allow the Village to
find artists with the right expertise to work on
these projects, and productive working
relationships with artists and arts
organizations.
The responsibilities that are assigned to a
project coordinator could be managed by the
Village Manager, a public art consultant,
curator, or non-profit arts organization, or
some combination of these, based on the
needs of the project.
Silverton’s public art program should use the
following process when implementing public
art commissions.
Develop and Approve a Project Plan
The Village of Silverton should undertake
careful planning for each project that it
implements to ensure that all projects are
well-conceived and enduring.
For each new commission of permanent or
temporary art, the Village should adopt a
project plan, which is a foundational document
that guides the planning and execution of a
project. A project plan sets out the basic
framework of a project – its goals and location;
management approach; budget and funding;
timeline; artist selection process; community
engagement process; and marketing plan.

A project plan does not determine the artistic
concept for the project, although in some
circumstances it might outline a theme to which
artists are asked to react.
Generally, project plans should be developed by
the project coordinator, working with the PACT,
Village Manager and other stakeholders
through a process unique to each project. The
project plan may be more or less comprehensive
depending on the nature of the project. Project
plans should be approved by the PACT.
Establish a Selection Panel
Once a project plan is approved, a selection
panel should be assembled. The composition of
the panel would depend on the needs of the
project. The PACT Committee may serve as the
selection panel; it may choose to form a
separate selection panel; or it may assign this
responsibility to a curator or cultural
organization, based on the project plan.
Recruit and Select an Artist
The project coordinator should issue a call to
artists, curators and/or cultural organizations
according to the process outlined in the project
plan. The selection panel should recommend
artists and artistic concepts; and the PACT
should approve the artist and concept selection.
If the project is managed through a curator or
cultural organization, that entity would be
responsible for artist selection, subject to
approval of the PACT.

Artist Contract
Upon recommendation of the PACT, the
project coordinator should oversee a contract
with the selected artists, curators or cultural
organizations. The contract should include the
scope of work, fee, schedule, and relevant
terms and conditions. The scope of work may
vary depending on the project, but will
generally include final design and engineering
as well as fabrication and installation of the
artwork. Contracts are approved according to
the contract authority for Village Manager
established in Village policy.
Concept Design
If the artist is selected through an interview
process, the first step under contract should
be to develop a concept design. The project
coordinator should organize necessary
meetings with project stakeholders. The
concept design is presented to the selection
panel for review and recommendation to the
PACT for its approval.
Final Design
Once the concept design is approved, the
artist may develop final design and
construction drawings, which must be
approved before proceeding with fabrication.
The project coordinator should organize
technical review as necessary. If the artist
proposes any significant changes from the
approved concept design, the project
coordinator should secure PACT re-approval
before issuing a notice to proceed with
fabrication. If the Village requests any
modifications to the project, the project
coordinator should review the proposed
changes with the artist before issuing a notice
to proceed with fabrication.

Fabrication
Once the final design and construction drawings
have been approved by the Village, the artist
may proceed with the fabrication of the
artwork. The fabrication may be done by the
artist, by subcontractors supervised by the
artist, or by a combination of both. The project
coordinator may request a studio visit,
photographs or written updates from the artist.
Installation
In most cases, the artist should be responsible
for delivery and installation of the artwork. The
project coordinator should coordinate
installation with the artist, the appropriate
Village personnel and contractors.
Project Closeout
The artist should be required to submit all
required paperwork, including maintenance and
conservation instructions, prior to project
closeout and final payment.
ARTIST SOLICITATION PROCESSES
Artist selection processes for public art range
from inclusive (“open call”) to focused and
curated (invitational calls or direct selections).
Selections are either based on artist proposals
or on an evaluation of artist qualifications.
Given the variety of projects that it might
commission, Silverton should build as much
flexibility as possible into its artist selection
processes and work with knowledgeable arts
professionals to recruit artists who are a good
fit for each project. Each artist selection process
should be designed to match the conditions of
the project. However, the process should draw
from the best practices described below.

Open Competition
An open competition is a call to artists for a
specific project in which artists are asked to
respond through a Request for Qualifications
(RFQ) or Request for Proposals (RFP) process.
Any artist may respond, subject to limitations
established in the solicitation. Calls for artists
for open competitions should be sufficiently
detailed to permit artists to determine
whether their work is appropriate for the
project under consideration.
Limited or Invitational Competition
A limited competition is a call to artists in
which a small number of artists are specifically
invited to respond through a Request for
Qualifications (RFQ) or Request for Proposals
(RFP) process. Artists are invited based on
their past work and demonstrated ability to
successfully respond to the conditions of the
particular project or based on other nonaesthetic public art program goals (such as
seeking local or regional artists, etc.). To
organize a limited competition, the Village
would need to draw on somebody with
expertise in the field of public art, such as a
consultant or curator, to identify artists for
consideration.
Direct Selection
At times, the PACT or the project coordinator
may recommend the direct selection of a
specific artist for a particular project. Such a
recommendation may generally occur when
circumstances surrounding the project make
an open or limited competition impractical.
This might occur in the case of short-term,
temporary installations, in which an artist is
selected based on their past portfolio.

ARTIST SELECTION PROCESSES
RFQ / Qualifications-Based Process
The project coordinator should collect artist
qualifications through one of the methods
outlined above. Generally, an artist will be
asked to submit samples of work, a resume and
a letter of interest, and their portfolio will be
evaluated in regard to the artist’s creative
output, technical ability, credentials, and grasp
of the project under consideration.
The project coordinator should present the
artist qualifications to the selection panel,
which may select several finalists to submit a
proposal or to interview, or select a single artist
based upon their qualifications, or request
another pool of artists for consideration.
Finalists should be invited to interview with the
selection panel, which recommends one of the
following outcomes to the PACT: selecting one
of the finalists based on their qualifications, or
declining all artists and going back to review the
qualifications of other artists.
RFP / Proposal-Based Process
Generally, an RFP or proposal-based process
should only be used in a limited competition or
in the second phase of an open competition.
The project coordinator and the PACT would
develop an RFP that provides background on
the project, outlines expectations for the
artists’ responses, and establishes an
honorarium for the artist’s time and expenses.
The RFP would then be provided to the short
list of artists under consideration.

The artists would be requested to submit
proposals to the project coordinator.
Depending on the nature of the project, and if
time allows, the project coordinator would
seek initial technical review on the proposals,
which would be forwarded to the artist. The
artists would be invited to interview with the
selection panel, which would recommend one
of the following to the PACT: selecting one of
the finalists based on their proposals, or
declining all artists' proposals and going back
to review the qualifications of other artists.
CURATOR SELECTION PROCESS
When the Village is interested in
commissioning a public art project, it may
issue a RFQ or RFP to cultural organizations or
established curators as an alternative to
issuing a RFQ or RFP directly to artists.
Retaining an organization or a curator will
enable the Village to expand its project
management capacity and to draw on
specialized expertise that the Village does not
have in house.
The PACT should review and approve the
artist selection and artist concept, just as if the
project were being commissioned by the
Village itself, unless the public art project plan
establishes an alternative review process.
COMMUNITY ENGAGEMENT
Silverton should encourage artists to include
the community in the creation of their
projects, as appropriate. What’s important is
that people in Silverton are left with a feeling
that they have contributed to the completion
of the project and that they have a connection
to it, so that the artwork can be part of the
stories that people share about Silverton.

Community engagement could take on a range
of approaches, such as research and dialogue
when developing a concept, incorporating
elements offered by the community, or handson approaches that engage community
members in building projects. The approach
should be flexible, depending on the project.
Community engagement could be facilitated by
artists, by the PACT Committee, or by
community organizations.
DONATIONS POLICY
Donations of public art are welcomed as a
useful way of building the Village’s public art
collection and serving the social needs of the
community. However, the Village must act with
the broad public interest in mind when
considering such donations, particularly in
regard to both the fiscal impact of such
donations, the general public’s use and
enjoyment of public space, and the general
aesthetics of the Village.
Silverton’s public art master plan shall be a key
guide for the acceptance of donations of public
art. Donations of artworks should be consistent
with the recommendations in the plan and goals
for public art in those locations.
Evaluation Criteria for Donations of Public Art
All artwork proposed for donation to the
Village, including commemorative artworks and
memorials, should be evaluated using the
following criteria.
• The artwork shall have been created by an
artist.
• The location should be consistent with the
public art master plan and any other plans that
have been officially adopted by the Village.

• The artwork should be appropriate in terms
of size, scale, material, form and style for the
location where it is to be placed.
• The artwork shall be created from durable
construction and materials, suitable for
permanent location in an outdoor
environment. It should be possible to clean,
maintain and repair the artwork with easily
available materials and techniques.
• The artwork shall be of a high level of
quality, reflecting the Village’s overall desire
for excellence in its visual appearance.
• The artwork shall exhibit timeless qualities,
with significance and appeal that will allow it
to be enjoyed for generations to come.
• The artwork shall be appropriate to
Silverton’s community standards in regard to
the genre of the artwork and its materials.
Artworks shall not advocate for a particular
political or religious point of view, nor shall
they promote disparaging, hateful or
incendiary points of view.
Criteria for Commemorative Artworks and
Memorials
In addition to the above criteria, the review of
proposed donations of commemorative
artworks and memorials should be based upon
the following criteria.
• Proposed donations of commemorative
artworks and memorials must have cultural
significance to the general public, not just one
individual or an interest group.
• Proposed donations of commemorative
artworks and memorials must concern
subjects that have been tangibly and directly
associated with the Village of Silverton.

Criteria for Dedications
A dedication is an artwork that is given in the
memory of a person or an event, but, unlike a
commemorative artwork, does not literally
commemorate that person or event. All items
proposed for dedication, including artworks,
shall meet the following criteria:
• Individuals who would be recognized by a
dedication should have a direct connection to
Silverton; i.e. a resident of the Village of
Silverton, a Silverton business owner or
employee, etc.
• No new dedication shall be made for an event
or individual already commemorated.
MAINTENANCE AND CONSERVATION
Silverton's public art installations should follow
standard public art protocols in regard to
maintenance and conservation.
For new projects, both permanent and
temporary, the Village should establish an
internal process to review the following issues:
• Sites that are proposed for public art should
be evaluated for considerations related to
installation, maintenance and conservation.
Considerations should include environmental
factors, adjacent public activities and special
locational factors (nearby and underground
infrastructure). These considerations should be
factored into the plan for the project.
• Artworks that are being commissioned by the
Village should be reviewed in the design phase
in regard to the materials and fabrication
processes involved, in order to anticipate any
maintenance and conservation concerns.

• Loaned and donated artworks should be
reviewed before they are accepted to
anticipate any maintenance and conservation
concerns.
• Artists who are creating new commissions
for the Village or who are loaning art for
display on Village property should provide a
statement of the materials used in the artwork
and instructions for cleaning the artwork. This
information can provide the basis of a routine
maintenance protocol.

and recommendation of the proposed action by
the PACT; and final approval of the proposed
action by the Village Manager or Council, as
appropriate.

DEACCESSIONING POLICY
From time to time, the Village may find it
necessary to remove an artwork from its
collection, or to relocate an artwork from its
original site. This many occur for various
reasons, such as changes to the site, new
approaches to managing the Village’s public
art collection, or the need to mitigate a hazard.
For that reason, the Village should retain the
right to relocate or deaccession any artwork in
its collection, regardless of the source of
funding or method of acquisition.

• The site is being altered such that the artwork
is no longer compatible with it;
• The security of the artwork can no longer be
reasonably guaranteed at the site;
• The artwork has become a danger to public
safety;
• The cost of maintaining or updating the
artwork’s operation technology is cost
prohibitive;
• The artwork is found, in the context of the
overall public art collection, to be surplus,
redundant, a duplicate, of inferior quality, or
otherwise not in keeping with the current goals
of the Public Art Program;
• The de-accessioning of the work would
otherwise be in the best interest of the Village.

However, the Village should operate from the
strong presumption that public artworks
should be maintained as a permanent cultural
resource for the community. Accordingly,
deaccessioning should be employed rarely,
taken only in carefully considered
circumstances and following processes that
protect the public’s interest in maintaining the
collection.
Should it be necessary to consider the re-siting
or de-accession of any artwork, the Village
Manager should initiate a review process that
involves: consultation with the artist, review

Criteria for Deaccessioning Public Art
The Village may relocate or deaccession a work
of public art if the Village is unable to continue
to preserve or care for the work properly,
including but not limited to the following
circumstances:

FUNDING FOR PUBLIC ART
Silverton will need to combine funding from a variety sources in order to implement the
projects outlined in this plan. Since funding will always be limited, the Village should attempt to
leverage additional funding sources and direct donated resources to projects outlined in this
public art master plan.
Capital Funds
Silverton has adopted a policy to voluntarily set aside one percent of the budgets for capital
projects for public art.
Donations
Silverton should seek private contributions to implement public art projects. The Village’s
approach to private fundraising may include major donor solicitations, business sponsorships,
and “crowdfunding” campaigns that reach beyond major donors to generate civic enthusiasm
and grassroots response.
The Village may consider establishing an ongoing fundraising committee or membership-based
“friends” organization to help plan and organize fundraising events as well as to identify and
assist the Village in reaching out to potential individual and corporate donors and sponsors.
Grants
The Village should seek grants to support its public art activities from both local foundations
and national grants such as the National Endowment for the Arts “Our Town” program. In
addition, when the Village writes a grant request to an outside funding source for capital
funding, and there is an interest in including public art in the capital project, the request should
include provisions for public art to the extent allowable by the grant source.
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