RESOLUTION NO. 20-813

ARESOLUTION ADOPTING
2020 GOALS FOR THE VILLAGE OF SILVERTON

WHEREAS, Mayor Smith and Village Council have advanced six strategic goals throughout 2019 and which goals will
continue to be advanced by the Village of Silverton in the upcoming fiscal year; and

WHEREAS, Council wishes to express and reaffirm its strategic priorities for 2020 for the Village.
NOW THEREFORE, BE IT RESOLVED, by the Village Council of the Village of Silverton, Ohio, that:
SECTION 1. The Village Council hereby adopts the following six goals for 2020:
1. Replenish operating reserves and debt service fund reserve to prepare for economic uncertainty,

2. Create jobs in our community to grow our tax base and provide opportunity for residents by
attracting new businesses and helping existing businesses thrive and expand,

3. Improve roads and establish additional public parking in the central business district,

4. Increase property maintenance enforcement to ensure all properties at least meet minimum
community standards,

5. Improve Silverton’s public facilities, including our parks and government facilities, and establish
community multi-purpose space, and

6. Promote the Village and engaging our residents through public information about what is
happening in the community.

SECTION II. The Village Manager is hereby authorized and directed to work on these goals and periodically report
back to the Mayor and Council on progress towards each one.
SECTION III. This Resolution shall take effect and be in full force from and after the earliest period allowable by law.
PASSED this 2 day of January, 2020.
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